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2  The Royal Marsden NHS Foundation Trust

Who we are

The Royal Marsden is a world‑leading cancer 
centre, specialising in cancer diagnosis, 
treatment, research and education.

Together with its academic partner, 
The Institute of Cancer Research (ICR), 
The Royal Marsden is one of the largest 
comprehensive cancer centres in Europe 
and an NIHR Biomedical Research Centre 
for Cancer, contributing to vital research 
in improving the survival of all those 
affected by cancer. 

Seeing and treating 60,000 patients every 
year, The Royal Marsden is a centre of 
excellence with an international reputation 
for groundbreaking research and pioneering 
the very latest in cancer treatments 
and technologies.

At The Royal Marsden, we deal 
with cancer every day so we 
understand how valuable life is. 
And when people entrust their 
lives to us, they have the right 
to demand the very best.

The Royal Marsden has two hospitals: one in 
Chelsea, London and another in Sutton, Surrey. 
Also in Surrey, the Trust has a chemotherapy 
medical day care unit at Kingston Hospital.

The Royal Marsden is the founder and host 
of RM Partners, the Cancer Alliance for west 
London, which includes St George’s Healthcare 
NHS Foundation Trust, Imperial Healthcare 
NHS Trust, and other trust and clinical 
commissioning group (CCG) partners across 
north west and south west London.

Founded by William Marsden in 1851, 
his vision was to create a pioneering cancer 
hospital dedicated to excellence in the study, 
treatment and care of people with cancer. 
Today The Royal Marsden continues to build 
on his legacy, making a national and global 
contribution to cancer research and treatment, 
so that more people are cured and quality of 
life is improved for those living with cancer.

Right: Radiographer with a patient 
during an MRI scan



4  The Royal Marsden NHS Foundation Trust Annual Review 2020/21  5

What we do

Research
The complexity of cancer is a 
constant challenge. The Royal  
Marsden, alongside The Institute 

of Cancer Research, utilises an ambitious, 
patient‑centred approach that recognises 
this complexity and develops smarter, 
kinder treatments for the benefit of cancer 
patients worldwide.

Diagnosis
Early diagnosis is crucial 
to improving survival for cancer 
patients, and is vital for the 

research of cancer. Together with RM 
Partners, we are committed to improving 
early diagnosis rates, reducing 
variation in outcomes and increasing 
capacity to ensure swift diagnosis 
of cancer for patients.

Treatment
Patients at The Royal Marsden 
receive personalised treatment 
relating to their diagnosis. With 

innovative equipment including the latest 
in robotic surgery, radiotherapy and 
genomics, we ensure every patient has 
access to the very best treatment through 
every stage of their cancer journey.

Care
It is vital that the emotional 
and psychological needs of 
patients are met throughout their 

cancer treatment, which is why staff at 
The Royal Marsden treat the whole person, 
not just their illness, with a compassionate, 
caring approach for them and their 
friends and family.
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Our achievements

The Royal Marsden and RM Partners were the 
first to establish a Cancer Surgical Hub during 
the first peak of the COVID-19 pandemic, to 
provide patients with access to urgent cancer 
surgery. This model was later rolled out 
nationally due to its success.

Royal Marsden researchers launched several 
COVID‑19 studies at pace, including the 
CAPTURE study aimed at understanding the 
biology and interactions between COVID‑19, 
immunity, cancer and cancer treatment. 

The Royal Marsden became the first 
hospital in the UK to open an innovative 
clinical trial (ESMART) to test the benefits of 
treatment combinations that were previously 
unavailable for children and young people.

Building work started for the Oak Cancer 
Centre, a new five-floor cancer research and 
treatment facility at Sutton, which will enable 
The Royal Marsden to save more lives by 
diagnosing cancer earlier and speeding up 
the development of new treatments. 

The Royal Marsden Cancer Charity’s 
COVID‑19 emergency appeal raised 
£2 million and funded initiatives including 
mental wellbeing and psychological support 
for staff and patients, and research studies 
to investigate the impact of COVID-19 on 
cancer patients.

The Royal Marsden Private Care opened a new 
research‑led diagnostic and treatment facility 
in Cavendish Square in April 2021, offering 
patients fast and direct access to experts whilst 
further enhancing care provision.

RM Medicines was launched – a new ‘wholly 
owned subsidiary’ to provide pharmacy 
outpatient services. This model will provide 
a platform for a cohesive and responsive 
pharmacy service across The Royal Marsden.

A rapid digital transformation programme 
was put in place to change the way the 
Trust provided healthcare, to ensure the safety 
of patients and staff during the COVID-19 
pandemic, including virtual consultations 
and remote monitoring. 
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 Chairman and Chief Executive 
joint statement

This has been an extraordinary year for all of 
us and, thanks to the equally extraordinary eff ort 
of all our staff , we have been able to maintain 
urgent cancer treatment throughout the COVID‑19 
pandemic and provide support for cancer services 
across the capital as our colleagues managed 
the intense pressure of COVID‑19 admissions. 
In 2020/21, despite COVID-19 restrictions, we saw 
54,000 patients (compared with 60,000 patients 
the previous year).

Charles Alexander
Chairman

Dame Cally Palmer
Chief Executive

We would like to start our summary this year by 
paying tribute to staff  who have shown immense 
courage, professionalism, fl exibility and resilience 
in responding to the emergency phase of the 
pandemic and, more recently, the highly successful 
in‑house vaccination programme to keep patients 
and staff  safe. This has involved working with 
diff erent teams, in diff erent roles, and for a number 
of staff , volunteering to work at the fi rst Nightingale 
Hospital and other local hospitals to help maintain 
vital NHS services, managing both the professional 
and often personal demands placed on all of us by 
the COVID-19 pandemic.

New ways of working

From virtual consultations to delivering medication 
to patients’ homes, the Trust put in place a range of 
measures to change the way it provides healthcare 
and ensure the safety of its patients and staff . This 
included a rapid digital transformation programme 
to enable patient consultations and staff  meetings 
to be carried out virtually, with staff  working 
fl exibly between home and the hospital, depending 
on the support required by frontline clinical teams.

Cancer Surgical Hub

Early on in March 2020, the Trust worked with 
partners across London on the development of the 
Cancer Surgical Hub, a model that was shared 
across the country in order to keep COVID‑19 
protected environments for patients requiring 
cancer surgery, using both NHS and independent 
sector capacity, and a single clinical prioritisation 
framework. This meant patients could continue 
to have urgent cancer surgery, with surgical teams 
working together across 10 hospitals, with a Clinical 
Prioritisation Group ensuring patients were matched 
with the right team in the right place at the right 
time. The feedback from patients who were treated 
in the Hub model has been excellent, and this was 
an exceptional example of successful partnership 
working, led by our Cancer Alliance, RM Partners.

Over seven thousand patients have been treated by 
the Hub, between March 2020 and May 2021, and 
the ability to fl ex capacity across organisations and 
to take a collaborative and team‑based approach 
will serve us well in the year ahead as we seek 
to fully restore and recover cancer services to 
pre-pandemic levels.

Testing and vaccinations

Regular COVID-19 testing of staff  and 
patients has been key throughout the year and 
The Royal Marsden worked closely with the Crick 
Institute and the team in our own National Institute 
for Health Research Centre for Molecular Pathology 
to set up a fast turnaround testing facility early 
on in the pandemic. Our thanks to the team at the 
Crick Institute for their support, which made a vital 
diff erence to our ability to maintain services safely.

We were pleased to start the in‑house vaccination 
programme for staff  and patients, and our wider 
community, in December 2020. By the end of March 
2021 the Trust had vaccinated 85 per cent of staff , 
together with other local healthcare professionals, 
patients and those in the community from priority 
groups. Thank you to all Royal Marsden staff  
who have led and contributed to this successful 
programme and to our fantastic team of volunteers.

Clinical research

Throughout this challenging year, The Royal 
Marsden has continued its groundbreaking clinical 
research and to forge ahead with future-proofi ng 
its position as a leader in developing improved 
treatments for cancer. The Trust continued to 
run its portfolio of 800 clinical trials, despite the 
pressures of COVID-19.
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Research has continued across all areas of cancer 
this year, including several trials focused on the 
impact of COVID‑19 on cancer treatment and 
care. We also made some major breakthroughs in 
paediatric drug development and became the first in 
the UK to offer two new treatments to young cancer 
patients. ESMART, an innovative clinical trial 
which tests the benefits of treatment combinations 
that were previously unavailable for children and 
young people, opened in January 2021. In addition, 
in April 2020, a highly targeted drug, larotrectinib, 
which was pioneered at The Royal Marsden, was 
approved by the National Institute for Health and 
Care Excellence (NICE) for use in young patients.

Results from the CheckMate 238 trial of the 
immunotherapy drug nivolumab, led by Professor 
James Larkin, Consultant Medical Oncologist, 
were published this year. The trial showed that 
using nivolumab as an adjuvant therapy led to 
a significant improvement in recurrence-free 
survival in stage 3 melanoma patients, with over 
75 per cent of patients surviving for over four years 
post-treatment.

Capital projects and the transformation 
of the Sutton site

During the year the Trust made substantial 
progress on major capital projects to ensure its 
estate and facilities are fit for 21st century medicine 
and research, in line with comprehensive cancer 
centres internationally, so that we can continue to 
provide the very best environment for our patients 
and maintain our track record of research to 
improve survival for patients worldwide.

We welcomed our President HRH The Duke of 
Cambridge to a socially distanced ground‑breaking 
event on our Sutton site in October 2020 to mark 
the start of our building works on the Oak Cancer 
Centre, a new cancer research and treatment facility 
due to open in 2022. This will accommodate up to 
400 researchers, a rapid diagnosis centre, and a 
major outpatient and medical day unit in modern 
purpose-built facilities. We are delighted that our 
President joined us to mark the breaking of ground 
on this centre and the new generation of cancer 
treatment. We are grateful to The Royal Marsden 
Cancer Charity and our Appeal Board for their 
outstanding support.

The transformation of our Sutton site has continued 
with the opening of the Centre for Drug Discovery 
by our academic partner, The Institute of Cancer 
Research, in November 2020. We are delighted to 
be working with our NHS partners in south west 
London on the development of the new hospital by 
Epsom and St Helier University Hospitals Trust 
which will be co‑located with The Royal Marsden 
at Sutton, and is due to open in 2025. This 
provides an opportunity to create a thriving, 
modern campus for healthcare and world‑class 
science, and a community of scientists and 
healthcare professionals.

Investment in facilities

Despite the unprecedented pressure 
The Royal Marsden faced in 2020/21, the Trust 
delivered a commendable 2020/21 financial 
performance and outcome, which has enabled it to 
maintain its commitments to investment projects.

In central London The Royal Marsden opened a 
private care diagnostics and treatment facility in 
Cavendish Square in April 2021, building on our 
highly successful and integrated private care and 
NHS model of service. This model of service means 
that all patients have access to the very best clinical 
care, based on the latest research, while the revenue 
generated by private care can be reinvested back 
into the NHS to benefit NHS patients. Located in 
a stunning building between Oxford Street and 
Harley Street, this new outpatient and ambulatory 
care centre will offer patients fast and direct 
access to internationally acclaimed consultants, 
in an easily accessible, high-quality environment. 
Royal Marsden staff will work between Cavendish 
Square and the main hospital, with an on‑site team 
dedicated specifically to the new centre. 

Throughout the course of the COVID‑19 pandemic, 
we have all faced challenges we could not have 
imagined, both professionally and personally. It is 
important to recognise the exceptional commitment, 
professionalism and resilience the staff of 
The Royal Marsden have shown to ensure that 
as many cancer patients as possible continued to 
receive their treatment and care, with compassion 
and dedication. In December 2020 we celebrated the 
contribution of staff through an online staff awards 
event, where every service area or department 
nominated a colleague or a team for going above 
and beyond to maintain services to patients. It was 
a pleasure and a moment of reflection to make those 
awards to people and teams from throughout the 
organisation who have stepped up to do so much 
in the most challenging circumstances. We would 
like to thank every single member of staff for their 
outstanding contribution during 2020/21.
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Our highlights

As one of the leading cancer 
centres in the world, with a track 
record of developing new and 
better ways of diagnosing and 
treating cancer, The Royal Marsden 
contributes to improved outcomes 
for patients globally. Our primary 
aim is to deliver the best cancer 
treatment through world‑leading 
research, operating a ‘bench to 
bedside’ strategy with our academic 
partner, The Institute of Cancer 
Research, London (ICR).

Right: Dr Ben O’Leary, NIHR Academic Clinical 
Lecturer at the ICR and The Royal Marsden
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 Research and innovation

Breakthroughs in paediatric cancer research

The Royal Marsden is the fi rst hospital in 
the UK to open an innovative clinical trial to 
test the benefi ts of treatment combinations 
that were previously unavailable for children 
and young people. ESMART allows several 
treatment options – including targeted 
drugs, immunotherapy, radiotherapy and 
chemotherapy – to be tested and made 
available for patients with relapsed cancers 
under one trial. Patients fi rst have their 
tumour screened via the Stratifi ed Medicine 
Paediatrics (SMPaeds) programme. Led by 
The Royal Marsden and its academic partner 
the ICR, SMPaeds routinely analyses tissue 
from UK children with solid tumours whose 
cancers have come back. ESMART uses this 
molecular information to match patients to one 
of 10 treatment arms (with fi ve more awaiting 
regulatory approval). This speeds up access 
to targeted treatments for young patients, 
as standard clinical trials may only test one 
or two options.

A highly targeted drug that was pioneered 
at The Royal Marsden has been approved 
by the National Institute for Health and Care 
Excellence for use in young patients. The Oak 
Paediatric and Adolescent Drug Development 
Unit trialled the tumour‑agnostic drug 
larotrectinib – which targets cancers according 
to their genetic make‑up rather than where 
they originated in the body – in a fi rst-in-child 
study. The Royal Marsden was the only UK 
centre to trial the drug with pharmaceutical 
company Loxo Oncology, and the Trust’s 
paediatric team was invited to publish a review 
of tumour‑agnostic drugs for young patients in 
the British Journal of Cancer.

Left: Dr Lynley Marshall, Consultant 
in Paediatric and Adolescent Oncology 
Drug Development, with colleagues

The knowledge that 
we’re building up about 

paediatric cancers and targets 
and helping to drive future 
treatments and future trials 

is really exciting and will 
really help patients.

Dr Lynley Marshall
Head of the Oak Paediatric 

and Adolescent Drug 
Development Unit
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New Head of the Ralph Lauren Centre

Professor Nicholas Turner, Consultant 
Medical Oncologist at The Royal Marsden 
and Professor of Molecular Oncology at the 
ICR, took over from Professor Mitch Dowsett 
as Head of the Ralph Lauren Centre for Breast 
Cancer Research in July 2020. Professor 
Turner, who joined The Royal Marsden in 
2008 and has worked on projects in the centre 
in recent years, will be using his expertise to 
continue to expand the centre’s work in the 
years ahead. Professor Dowsett has worked 
at The Royal Marsden for more than 30 years 
and is acknowledged as an international leader 
in breast cancer research. He is stepping 
down after four years leading the work of 
the centre, which opened in 2016 thanks to 
funding from supporters of The Royal Marsden 
Cancer Charity, including a generous donation 
from Ralph Lauren.

Leading the way in research

Experts from The Royal Marsden presented 
research to thousands of delegates around the 
world at this year’s virtual American Society 
of Clinical Oncology (ASCO) conference. 
Professor Ros Eeles, Consultant in Clinical 
Oncology and Oncogenetics, presented 
the results of her BARCODE study, which 
demonstrated that genetic screening can 
detect undiagnosed cases of prostate cancer 
in healthy men at an early stage. Meanwhile, 
Professor Christopher Nutting, Consultant 
Clinical Oncologist, presented the results of 
the Dysphagia at Risk Structures (DARS) 
study, which showed that optimised intensity 
modulated radiotherapy can reduce adverse, 
lifelong side effects in head and neck cancer 
patients following treatment.

The European Society for Medical Oncology 
(ESMO) congress was also held virtually this 
year, with more than 30,000 people attending. 
Clinicians from The Royal Marsden presented 
groundbreaking research across a number 
of areas including breast, skin, ovarian and 
prostate cancer, which generated headlines 
across national media outlets. Positive 
results from the CheckMate 238 trial of the 
immunotherapy drug nivolumab, led by 
Professor James Larkin, Consultant Medical 
Oncologist, were presented at ESMO, as well 
as published in The Lancet Oncology. The trial 
showed that using nivolumab as an adjuvant 
therapy led to a significant improvement in 
recurrence‑free survival in stage 3 melanoma 
patients whose cancer had been removed.

The results of a major trial into 
hormone‑receptor‑positive (HR+) breast cancer, 
which represents one of the most promising 
breakthroughs for patients with this type 
of disease in the past 20 years, were also 
presented at ESMO. The global monarchE 
study found that the drug abemaciclib – one 
of a new generation of treatments known as 
CDK 4/6 inhibitors – reduced the risk of cancer 
recurrence in patients with early‑stage HR+ 
breast cancer. Involving 5,637 patients in 38 
countries, monarchE was led by Professor 
Stephen Johnston, Consultant Medical 
Oncologist and Head of The Royal Marsden’s 
Breast Unit. Also at ESMO, Dr Susana 
Banerjee, Consultant Medical Oncologist, 
presented five-year follow-up results from the 
SOLO-1 trial. The findings showed that almost 
half of patients who received the targeted drug 
olaparib during treatment for newly diagnosed 
BRCA‑mutated advanced ovarian cancer 
remained disease-free after five years.

Left: Professor Nicholas Turner, Consultant 
Medical Oncologist, The Royal Marsden and 
Professor of Molecular Oncology at the ICR
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 Treatment and care

Paediatric documentary

Last year, a camera crew followed three young 
Royal Marsden patients, their families and 
hospital staff  for six months to fi lm a powerful 
and emotional portrayal of paediatric cancer. 
The hour‑long documentary – Can We Cure 
Kids’ Cancer? – was shown on Channel 4 in 
September 2020. It focused on the work of the 
Oak Centre for Children and Young People – 
one of the largest comprehensive childhood 
cancer centres in Europe, which sees almost 
600 inpatients and more than 5,000 day 
patients every year.

Florence Nightingale Windrush programme

Two Royal Marsden nurses have been 
selected to take part in the Florence 
Nightingale Foundation’s Windrush Nurses 
and Midwives leadership programme. Sarah 
Adomah, Clinical Nurse Specialist in the 
Breast Unit, and Jericho Velasco, Senior Staff  
Nurse in the Clinical Assessment Unit and 
The Royal Marsden Macmillan Hotline, are 
among 44 successful candidates out of more 
than 500 applicants. The course was created in 
partnership with Health Education England to 
celebrate medical professionals who are either 
descendants of the Windrush generation or 
from BAME background.

10th Marsden Manual

The 10th edition of The Royal Marsden 
Manual of Clinical Nursing Procedures, more 
commonly known as ‘The Marsden Manual’, 
was published in 2020. An internationally 
renowned textbook for nurses across the 
full spectrum of healthcare settings, it has 
provided essential information on nursing 
skills and procedures for over three decades. 
It is used in 86 countries and on almost 
every NHS ward across England. It is written 
by Royal Marsden nurses, for nurses, with 
contributions from allied health professionals 
(AHPs) including dietitians, physiotherapists, 
occupational therapists, speech and language 
therapists, and psychologists, and is co‑edited 
by Sara Lister, Head of Pastoral Care and 
Psychological Support at The Royal Marsden.

86
The number of countries in which 
The Marsden Manual is used

Left: Sara Lister, Head of Pastoral Care and Psychological 
Support, and colleagues, reading The Marsden Manual

It is a privilege to edit 
this textbook and support 

all the contributors to create 
such a comprehensive 
resource for nursing.

Sara Lister
Head of Pastoral Care 

and Psychological Support
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Radiotherapy breakthroughs

The fi rst patients were treated on the second 
CyberKnife at The Royal Marsden, Sutton in 
summer 2019. The installation of a second 
CyberKnife at The Royal Marsden means 
that even more patients can now access the 
latest technology for radiotherapy treatment. 
Funded by The Royal Marsden Cancer 
Charity, this new machine can deliver 
radiation to patients with pinpoint accuracy 
in as little as 15 minutes, meaning less 
healthy tissue is damaged during treatment. 
The Royal Marsden is the only trust in the UK 
to have the newest CyberKnife model, which 
can deliver treatment more effi  ciently than 
ever before. Having the additional feature of 
a multi‑leaf collimator (MLC) head, the only 
CyberKnife with an MLC in the UK, means it 
can deliver radiation more quickly, meaning 
shorter treatment sessions for patients. The 
new CyberKnife is the second such machine at 
The Royal Marsden. The fi rst was installed in 
Chelsea in 2011 and has since treated nearly 
3,000 patients and has been the focus of 
international research.

The radiotherapy team also completed another 
milestone in 2020, achieving 1,000 treatments 
on the MR Linac in September 2020, nearly 
two years to the day since they treated the fi rst 
UK patient on the pioneering machine. Since 
2018, the MR Linac has been used to treat 
more than 80 patients with prostate, bladder, 
rectal, gynaecological, breast, and head and 
neck cancers, and oligometastatic tumours 
in the pelvis and abdomen, as part of clinical 
research trials. The MR Linac combines an 
MRI scanner and linear accelerator to precisely 
locate and defi ne tumours, and to adapt 
radiotherapy treatment to a changing anatomy 
on a daily basis.

1,000
The number of treatments
on the MR Linac 

Right: Davina Colton, the fi rst MLC patient 
on the new CyberKnife in Sutton

Treatment on the 
CyberKnife was pain free, 

straightforward, quick and the 
team were all amazing.

Davina Colton
One of the fi rst patients 

to be treated on the 
new CyberKnife
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 Modernising infrastructure

The Oak Cancer Centre ground‑breaking

The Royal Marsden welcomed its President, 
HRH The Duke of Cambridge, to a socially 
distanced ground‑breaking ceremony in 
October 2020 to mark the start of building 
works for the Oak Cancer Centre, the new 
cancer research and treatment facility at the 
Sutton hospital. Following in the footsteps of 
his mother, the Duke laid the foundation stone 
30 years after Diana, Princess of Wales, laid a 
ceremonial stone at the hospital in Chelsea to 
commemorate the building of the Chelsea Wing.

The Centre, which is due to open in 2022, will 
replace some of the more dated facilities and 
infrastructure with modern, purpose‑built 
accommodation. 

A new Rapid Diagnostic Centre will use 
the very latest technology to provide faster 
diagnosis for more people, helping to save lives 
by diagnosing cancer earlier when treatment 
is more likely to be successful. A new Medical 
Day Unit will enable patients to enjoy peace 
and quiet while receiving chemotherapy, 
and patients visiting the new outpatients 
department will be able to undergo blood tests, 
see their consultant and collect a prescription 
all on the same fl oor.

Importantly, the centre will bring together 
over 400 researchers who are currently 
dispersed across the site, in spaces designed to 
encourage collaboration and help speed up the 
development of new treatments.

To date, The Royal Marsden Cancer Charity 
has raised £65 million of a £70 million appeal 
target to make the Oak Cancer Centre possible. 
It is named in recognition of Oak Foundation, 
which has donated £25 million – the largest 
gift ever received by the Charity.

An artist’s impression of the Oak Cancer Centre

Left: HRH The Duke of Cambridge 
lays a foundation stone

I am delighted to launch 
the public appeal to raise the 

fi nal millions needed 
to make the Oak Cancer 

Centre a reality.

HRH The Duke of Cambridge
President, The Royal Marsden
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Epsom and St Helier

The Royal Marsden is working with partners 
in south west London and Epsom and St Helier 
University Hospitals Trust on plans to build 
a new £500 million hospital adjacent to 
The Royal Marsden Sutton site, as one of the 
fi rst of the 40 new hospitals announced by 
the Prime Minister.

Over the past year, the Trust has contributed 
to the outline business case which includes 
a brand‑new emergency care hospital run by 
Epsom and St Helier. This new facility will 
also include a dedicated elective oncology 
surgery centre, with access to new critical 
care services, replicating much of the 
modern, state‑of‑the‑art facilities that are 
provided at The Royal Marsden, Chelsea. 
This development, alongside the £200 million 
of investment that The Royal Marsden and 
ICR have made in new facilities, is helping 
to deliver a once in a lifetime alignment of 
NHS, university, council and private investors 
to create a world‑leading health and life 
sciences campus in Sutton.

It is hoped that the Trust and its south west 
London partners will receive full approval by 
the end of the 2021 calendar year, with the 
ambition to open the new hospital in 2025, 
following the completion of the Cancer Centre 
for Drug Discovery (ICR) in 2020 and the 
Oak Cancer Centre (The Royal Marsden) 
in 2022. These investments are part of 
a wider site strategy with Sutton Council 
partners, described in the vision for the 
London Cancer Hub.

Cavendish Square

In April 2021, The Royal Marsden Private 
Care opened a new research‑led diagnostic 
and treatment facility in Cavendish Square, 
central London. The new outpatient centre 
off ers fast and direct access to expert, 
specialist diagnostics in an accessible, 
high-quality environment. Royal Marsden 
experts will treat multiple tumour types and 
off er other specialties such as genetics, plastics 
and pain management in a centre housing 
consulting rooms, 12 chemotherapy chairs, 
a minor procedure suite and state of‑the‑art 
imaging facilities.

Right: Professor Christopher Nutting, Clinical 
Director of Cavendish Square, in the main 
reception of Cavendish Square

Cavendish Square is an 
exciting new development that 
will allow our multidisciplinary 

teams to off er world-class 
standards of cancer care to even 

more patients, diagnosing cancers 
faster with a targeted and 
personalised approach.

Professor Chris Nutting
Clinical Director 

of Cavendish Square
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 Financial sustainability and best value

Launch of RM Medicines

The Royal Marsden contracted with Boots 
UK Limited in July 2015 to procure and 
dispense outpatient medicines. That contract 
ended on 31 August 2020. After considering 
a number of options for the new provider, in 
September 2020 RM Medicines was launched 
– a new ‘wholly owned subsidiary’ to provide 
pharmacy outpatient services. This model 
was chosen as it will allow the pharmacy 
service to directly develop and infl uence new 
models of care and will bring signifi cant 
benefi ts to patients, for example providing 
direct support to care closer to home initiatives 
and delivery of oral chemotherapy to patients’ 
homes. Forming RM Medicines as a wholly 
owned subsidiary allows the values and 
ethos of The Royal Marsden to be embedded 
within the set‑up of a new outpatient service, 
while maintaining the benefi ts of a separated 
service. This model will provide a platform for 
a cohesive and responsive pharmacy service 
across The Royal Marsden.

Digital transformation programme

This year saw huge progress in terms of the 
innovative digital tools deployed to enable 
home working at scale, patient ‘virtual 
visits’ and to support remote clinical and 
research collaboration. New functionality 
was deployed in the Trust’s electronic 
patient record, including electronic clinical 
handover, chemotherapy booking and patient 
safeguarding alerts. Medical photography, 
clinical trial monitoring and rapid access 
clinics were successfully digitised, and 
focus now turns to the procurement of a new 
comprehensive digital health record system, 
which is being supported by a Digital Council 
representing staff  across all roles to support 
selection and design.

IT support moved in‑house

From 1 April 2021, IT support for the Trust 
is being provided by the in‑house RM Digital 
Services Team. Previously IT support was 
provided by Sphere (a joint venture with 
Chelsea and Westminster NHS Foundation 
Trust). This will result in a proactive, 
responsive service, dedicated to supporting 
staff , systems and departments. Once the new 
ways of working have been embedded, work 
will be done to look at how the support provided 
can be optimised and how proactive projects 
can be prioritised so that the infrastructure and 
ongoing off er is improved.

Left: Celia Noblett, Lead Antimicrobial 
Pharmacist, with Perry Noakes, 
Pharmacy Technician

The launch of 
RM Medicines ensures 

we have a fl exible, future-proof 
service, providing the very 

best patient experience.

Helen Benson
Interim Chief Pharmacist 
and Executive Director, 

RM Medicines
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 Response to COVID‑19

Cancer Surgical Hub

The Royal Marsden and RM Partners, the 
Cancer Alliance for west London, established 
a Cancer Surgical Hub during the fi rst peak of 
the COVID‑19 pandemic, to provide patients 
with access to urgent cancer surgery. When 
the virus overwhelmed intensive care units 
across the country, many cancer patients 
found that their operations were cancelled. 
Using existing networks and new partnerships 
enabled by a landmark deal the NHS made 
to buy up capacity in the private healthcare 
sector, The Royal Marsden ensured that 
they could have the surgery they needed. 
Clinicians in hospitals aff ected by COVID-19 
referred their patients to a central triage 
system led by RM Partners. They could then 
be matched with available surgical teams 
and ringfenced theatre capacity. Patients and 
visiting surgeons underwent testing ahead of 
surgery to ensure that the network remained 
COVID-19-protected. At any one time, surgical 
teams from up to 10 diff erent hospitals were 
operating on patients across 13 theatres at 
The Royal Marsden and the Bupa Cromwell 
Hospital, with intensive care and ward beds 
available for patients after their operations.

During the second COVID‑19 peak in January 
2021, the Cancer Surgical Hub was reconvened 
to support trusts in the region to manage 
COVID‑19 and cancer surgery through 
COVID‑19‑protected theatre capacity at the 
Bupa Cromwell Hospital, as well as additional 
capacity at The Royal Marsden. Most trusts 
in London worked with a designated private 
hospital partner, with prioritisation overseen 
centrally by the Hub. The Hub also maintained 
an overview of the picture across London to 
ensure theatre teams could access theatres 
where they were needed most. Since the 
country initially went into lockdown in March 
2020, over seven thousand patients were able 
to access urgent cancer surgery through the 
Cancer Surgical Hub.

“The Cancer Surgical Hub allowed 
for seamless delivery of cancer 
surgery across London during 
the pandemic, keeping essential 
services running at a time of 
unprecedented challenge.”
Professor David Nicol
Consultant Urologist and Chief of Surgery

Right: Surgeons operating in the Cancer Surgical Hub

It was incredible to see 
such collaboration across NHS 
and independent organisations 
in order to ensure that during 

the biggest crisis the NHS 
has ever faced, patients 

who needed urgent cancer 
surgery could access it.

Dr Nicholas van As
Medical Director
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COVID‑19 research

Researchers at The Royal Marsden have launched 
several studies at an unprecedented speed to 
investigate the impact of COVID‑19 on cancer 
treatment and care. Teams worked at pace to 
establish studies with a focus on immediate impact 
through to longer‑term understanding of this novel 
virus. Thanks to funding by The Royal Marsden 
Cancer Charity and the National Institute for 
Health Research Biomedical Research Centre, the 
Trust hopes this research will have a national and 
international impact. Over the past year, hundreds 
of patients have been recruited to studies and 
thousands of samples have been analysed.

The CAPTURE study, led by Dr Samra Turajlic, 
aims to understand the biology and interactions 
between COVID‑19, immunity, cancer and cancer 
treatment among patients and hospital staff. 
Preliminary data, presented at the American 
Association of Cancer Research conference, have 
shown that a wide range of antibody levels and 
COVID-19-specific T-cells were detected in 30 per 
cent of cancer patients, but the potential impact 
of cancer type on their immune response must be 
considered for further analysis. A commentary 
article titled ‘Cancer, COVID‑19, and Antiviral 
Immunity’ has been published in the journal Cell.

Elsewhere, the OCTAPUS‑AI study, led by 
Dr Richard Lee, is set to analyse almost 200 
cancer patient scans using artificial intelligence. 
The aim is to provide clinicians with information on 
whether changes in the lung are due to COVID-19, 
another infection or a side effect of treatment.

An additional part of this study will be to diagnose 
subtle changes of lung cancer recurrence earlier so 
that it might be treated earlier and more effectively.

CAPTURE study lead, Dr Samra Turajlic

COVID‑19 fundraising appeal

The Royal Marsden Cancer Charity has been 
providing vital support to patients and staff 
at The Royal Marsden during the continuing 
COVID-19 crisis. In March 2020, the Charity 
launched an emergency appeal, raising £1 million 
in just one month. The fund raised more than 
£2 million. The money raised has funded crucial 
research studies that are investigating the impact 
of COVID‑19 on cancer patients, psychological 
support for staff, digital resources such as iPads 
for doctors to carry out remote consultations, and 
wi-fi upgrades on hospital wards to enable patients 
to keep in touch with their loved ones while visits 
were restricted.

COVID‑19 vaccine

The Royal Marsden started its COVID‑19 
vaccination programme on Tuesday 29 December 
2020, with vaccinations being given to staff, 
patients and others in the community eligible to 
receive it at The Royal Marsden. By the end of 
March 2021, 85 per cent of Royal Marsden staff 
(over 4,000 people) had received their first dose. 
This included 74 per cent of staff from BAME 
backgrounds. Second doses are to be delivered to 
all those vaccinated within 12 weeks of their first 
vaccination, according to NHS England guidelines.

Digital support

From the start of the COVID‑19 pandemic in March 
2020, the Digital Services team supported clinical, 
operational and corporate teams to maintain a safe 
working environment, by supporting working from 
home at scale. This involved rapidly increasing 
the rollout of Office 365 and Microsoft Teams, 
reaching over 3,000 users in the Trust and enabling 
collaborative working and rapid deployment of 
a ‘virtual desktop’ solution, allowing staff to use 
their own devices to work from home; especially 
important given the shortage of laptop availability 
in the early stages of the pandemic. This is now in 
use by over 1,200 staff across The Royal Marsden. 
All multidisciplinary team meetings were moved 
to a virtual platform as an immediate priority 
and a virtual patient appointment platform was 
implemented together with the ability for family 
and friends to maintain contact with patients 
while visiting restrictions were in place. A number 
of digital tools were developed at a rapid pace to 
support remote monitoring of patient symptoms, 
and development of new flagging tools in clinical 
systems to support safe management of the sites.
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Changes to treatment and care during the COVID‑19 pandemic

As The Royal Marsden adapted to the rapidly 
changing situation from spring 2020, the 
Trust implemented several changes to the way 
it delivered healthcare in order to adhere to 
government guidance and ensure that patients 
still received the care they needed.

Multidisciplinary team meetings now take 
place virtually, bringing clinical staff from 
different disciplines together online to make 
decisions on the treatment of individual 
patients. This removes the need for staff to 
travel and means meetings are no longer 
limited by space and social distancing 
guidelines. To reduce hospital visits, virtual 
consultations were introduced to allow patients 
to speak with their consultant via telephone or 
online video call. Many patients find this more 
convenient than travelling into London and 
prefer to receive test results at home with their 
family. For those patients who would struggle 
with the technology, face‑to‑face consultations 
are still an option.

Visitor restrictions are in place for all but the 
most exceptional circumstances. However, 
patients can keep in touch with loved ones 
using iPads and wi-fi units donated by 
The Royal Marsden Cancer Charity, and 
can be virtually accompanied by relatives to 
their appointments. 

iPads loaded with tools also enable clinical 
staff to attend meetings virtually and give them 
access to the latest research, evidence and 
guidance. Staff can use the Perfect Ward app 
to conduct audits of clinical areas, including 
enforcing infection control measures, ensuring 
medication safety, and evaluating and reporting 
on patient and staff experience.

The Trust invested in the Infection Prevention 
and Control Team to ensure the COVID‑19 
pandemic response was supported by additional 
staff and clinical experts. An internal test and 
trace process was initiated with twice‑daily 
COVID‑19 incident review meetings seven days 
a week. This ensured all Royal Marsden services 
continued uninterrupted during the pandemic.

The backlog of patients waiting for treatment 
at the Trust following an urgent GP referral 
peaked in May 2020, with a 78 per cent 
increase in patients waiting longer than 
62 days. The Trust worked hard to reduce the 
backlog over the summer and, by the middle 
of October 2020, the backlog had decreased 
to below pre-pandemic levels, with 30 per cent 
fewer patients waiting longer than 62 days. 
Over the same time period, nationally the 
backlog of patients waiting longer than 62 days 
reached 213 per cent of pre‑pandemic levels in 
May 2020. While the national backlog reduced 
during the summer, it still remained at 170 per 
cent of baseline by mid‑October 2020 and has 
not yet recovered to pre-pandemic levels.

Left: Professor Robin Jones, Consultant Medical  
Oncologist, taking part in a telephone consultation
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Our performance

Despite the unprecedented 
challenges, the Trust has been able 
to maintain urgent cancer treatment 
throughout the COVID-19 pandemic. 
New ways of working were quickly 
put in place to reduce risk to staff 
and patients from COVID‑19, the 
Trust rapidly vaccinated its staff 
and patients, and its world‑leading 
research programme continued, 
including research focused on the 
impact of COVID‑19 on cancer 
treatment and care.

Right: Staff members in  
the critical care department
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Our financial performance

Prior to the COVID‑19 pandemic, the Trust had 
been operating at a surplus, which was achieved by 
improved financial performance, both on increased 
revenue and controlling costs. The financial 
performance of the Trust has been greatly impacted 
due to the COVID‑19 pandemic with a reduction in 
commercial income as well as increased costs.

NHS England funded the Trust to break‑even through 
a retrospective top-up for the first half of the financial 
year. For the second half of the year there was 
additional resource devolved to the Integrated Care 
System and awarded to the Trust. In a financially 
challenging year, the Trust delivered a small surplus, 
mitigating increased costs and lost commercial 
revenues due to the COVID-19 pandemic.

Financing and investment

The Trust has continued to invest in estate and 
infrastructure, spending £42.3 million on buildings, 
equipment and IT as well as some spend in relation 
to the COVID-19 pandemic. Of this, £17 million 
was funded through charitable donations. The 
remainder of the capital programme was funded 
through operating surpluses, retained depreciation 
and free cash. There was some slippage in capital 
schemes due to the COVID‑19 pandemic, however 
all schemes have recovery plans in place to 
minimise delay.

Income and expenditure

In 2020/21, the overall income was £488 million 
(£463 million in 2019/20). The Trust receives 
the majority of its patient care income from NHS 

England and Clinical Commissioning Groups. 
NHS patient income is supplemented by income 
from Private Care to provide infrastructure and 
support for research and development activity. 
Patient referrals are centred on the Trust’s sites 
in Chelsea, Sutton and Kingston, but extend from 
this local base to cover all of England and beyond, 
particularly for referrals for rare cancers.

As part of the coronavirus pandemic response, 
transaction flows were simplified in the NHS, 
with providers and their commissioners moving 
to block contract payments at the start of 2020/21. 
In the second half of the year, a revised financial 
framework built on these arrangements, but with 
a greater focus on system partnership and providers 
derived most of their income from these system 
envelopes. Total block contract income in the 
current year was £232million (£223m in 2019/20).

The Trust’s overall operating expenditure was 
£482.4 million (£419.4 million in 2019/20), an 
increase of £63 million. The net increase is due to 
costs relating to the COVID-19 response and staff 
and drugs costs increasing for inflation.

Cash position

The Trust continues to maintain a strong balance 
sheet and cash position. At 31 March 2021 the Trust 
held cash deposits of £146.4 million (£121.5 million 
in 2019/20). The Trust generated £6.3 million from 
operational activities (£43.6m in 2019/20). The 
Trust invested £42.3 million in capital expenditure 
and made a Public Dividend Capital dividend to 
the Department of Health of £3.8 million, which 
represented an actual dividend rate of 3.5 per cent.

Consolidated statement of comprehensive income for the year ended 31 March 2021

2020/21 2020/21 2019/20

Trust Group Trust

£000 £000 £000

Income from activities 346,688 346,688 365,459

Other operating income 141,982 141,625 97,557

Operating expenses (482,394) (482,034) (419,355)

Operating surplus/(Deficit) 6,276 6,279 43,661

Finance costs

Finance income 36 24 677

Finance expense (237) (237) (222)

Public Dividend Capital dividends payable (3,756) (3,756) (4,131)

Net finance costs (3,957) (3,969) (3,676)

Profit/(Loss) on disposal of plant, property and equipment – – (256)

Profit on assets and liabilities transferred in respect of the discontinued 
operations of the investment in Joint Ventures

3,217 3,217 –

Surplus/(Deficit) for the year 5,536 5,527 39,729

Other comprehensive income/(expense)

Revaluation income/(expense) on land and buildings (505) (505) 9,380

Total comprehensive income/(expense) for the year 5,031 5,022 49,109

Surplus for the year pre impairment and adjustments 
relating to capital charitable donations

2020/21 2020/21 2019/20

Trust Group Trust

£000 £000 £000

Surplus/(Deficit) for the year 5,536 5,527 39,729

Donated capital income (17,083) (17,083) (14,298)

Depreciation on donated assets 6,426 6,426 5,314

Impairment 10,963 10,963 (5,794)

Profit on assets and liabilities transferred in respect of the discontinued 
operations of the investment in Joint Ventures

(3,217) (3,217) –

Profit/(Loss) on disposal – – 256

Surplus/(Deficit) for the year pre impairment and 
adjustments relating to capital charitable donations

2,625 2,616 25,207
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Consolidated statement of financial position as at 31 March 2021

31 March 2021 31 March 2021 31 March 2010

Trust Group Trust

£000 £000 £000

Non‑current assets

Intangible assets 3,466 3,466 3,066

Tangible assets 238,835 238,868 220,006

Loan to subsidiary undertakings 980 – –

Investment in subsidiary undertakings 3,360 – –

Trade and other receivables 985 985 –

Investment in joint venture – – 231

Total non‑current assets 247,626 243,319 223,303

Current assets

Inventories 6,458 8,582 6,349

Trade and other receivables 79,156 79,813 101,904

Loan to subsidiary undertakings 299 – –

Cash and cash equivalents 146,356 150,144 121,500

Total current assets 232,269 238,539 229,753

Current liabilities

Trade and other payables (59,560) (61,507) (57,811)

Provisions (2,274) (2,274) (1,084)

Borrowings (5,020) (5,020) (3,472)

Deferred income and other liabilities (39,747) (39,747) (24,361)

Tax payable (5,459) (5,484) (5,289)

Total current liabilities (112,060) (114,032) (92,017)

Non‑current liabilities

Trade and other payables (2,003) (2,003) (1,140)

Provisions (985) (985) (–)

Borrowings (16,620) (16,620) (19,733)

Total non‑current liabilities (19,608) (19,608) (20,873)

Total assets employed 348,227 348,218 340,166

Financed by taxpayers’ equity

Public Dividend Capital 111,255 111,255 108,225

Revaluation reserve 16,899 16,899 17,404

Income and expenditure reserve 220,073 220,064 214,537

Total taxpayers’ equity 348,227 348,218 340,166

Consolidated statement of cash flows for the year ended 31 March 2021

2020/21 2020/21 2019/20

Trust Group Trust

£000 £000 £000

Cash flows from operating activities

Total operating surplus 6,276 6,279 43,661

Non‑cash income and expenses

Depreciation and amortisation 17,856 17,859 15,990

Impairment 12,413 12,413 (5,794)

(Increase)/Decrease in inventories (109) (2,233) (383)

(Increase)/Decrease in receivables excluding any items in relation 
to the transfer of items per note 11

17,351 16,692 20,223

Increase in trade and other payables excluding any items 
relating to the transfer of items per note 11

2,996 5,019 5,538

Increase/(Decrease) in deferred income 16,563 16,563 (6,216)

Increase/(Decrease) in other liabilities (1,145) (1,170) 1,631

Increase/(Decrease) in provisions 2,175 2,175 590

Net cash inflow/(outflow) from operating activities 74,376 73,597 75,240

Cash flows from investing activities

Investment in subsidiary undertaking (3,360) – –

Loan repayments from subsidiary company 325 – –

Interest received from subsidiary company 12 – –

Loans paid to subsidiary company (1,591) – –

Interest received 36 24 677

Purchase of intangible assets (1,738) (1,738) (440)

Purchase of property, plant and equipment (40,582) (40,617) (36,714)

Net cash inflow/(outflow) in investing activities (46,898) (42,331) (36,476)

Cash flows from financing activities

Public Dividend Capital received 3,030 3,030 1,092

Loan received 1,916 1,916 9,700

Interest paid (242) (242) (215)

Loan repaid (3,478) (3,478) (2,477)

Public Dividend Capital dividends paid (3,848) (3,848) (3,528)

Net cash inflow/(outflow) from financing activities (2,622) (2,622) 4,572

(Increase)/Decrease in cash and cash equivalents 24,856 28,644 43,336

Cash and cash equivalents at 1 April 121,500 121,500 78,164

Cash and cash equivalents at 31 March 146,356 150,144 121,500

For the full financial performance, please refer to The Royal Marsden NHS Foundation Trust’s Annual Report and Accounts 2020/21.
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Royal Marsden patient and her mother, with Dr Caroline Furness, Consultant Paediatric Haematologist
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 The Royal Marsden Cancer Charity

The Royal Marsden Cancer Charity raises 
money solely to support The Royal Marsden, 
a world‑leading cancer centre. They ensure 
our nurses, doctors and research teams 
can provide the very best care and develop 
life‑saving treatments, which are used across 
the UK and around the world.

From funding state‑of‑the‑art equipment and 
groundbreaking research, to creating the very 
best patient environments, they will never stop 
looking for ways to improve the lives of people 
aff ected by cancer.

With so many of The Royal Marsden Cancer Charity’s 
in‑person events cancelled or postponed due to the 
COVID‑19 pandemic, the Charity adapted, innovated 
and maximised every opportunity to continue to support 
cancer patients at The Royal Marsden.

The Charity’s supporters found imaginative ways to 
fundraise from their own homes and embraced new 
virtual events, such as run 26.2 miles across 26 days 
in September 2020, Jog 40 miles in January 2021, and 
3,000 sit‑ups in March 2021; as well as virtual versions 
of traditional events, such as Celebrate a Life. Thanks to 
these dedicated supporters, The Royal Marsden Cancer 
Charity was able to grant the hospital an incredible 
£10.98 million in 2020/21.

In September 2020, the Charity expanded its existing 
fi ve-year, £15 million research grant, and gave an 
additional £4.6 million to the hospital over the next 
two years. This funding will enable the hospital to 
establish an Early Diagnosis Hub, a Centre for Cancer 
Biotherapeutics Research, an Artifi cial Intelligence 
(AI) Hub for Imaging and a Perioperative and 
Surgical Research Unit.

As part of its £1.44 million equipment grant in 2020/21, 
the Charity funded a new MRI 3T scanner in Sutton, 
which will be installed and in use by January 2022, with 
plans to also upgrade a further two machines in 2021, 
creating a brand-new imaging facility.

The Charity also enabled the hospital to install its second 
CyberKnife radiotherapy machine, which began treating 
patients in the summer of 2020.

Since its launch, the Charity has raised £65 million 
towards a £70 million appeal for the Oak Cancer Centre, 
a new treatment and research facility adjacent to 
The Royal Marsden hospital in Sutton.

The Charity’s COVID‑19 emergency appeal, which 
launched at the start of the pandemic, raised £2 million. 
It funded a number of initiatives including mental 
wellbeing and psychological support for staff  and 
patients, and also enabled the Trust to launch a number 
of critical research studies to investigate the impact of 
COVID-19 on cancer patients.

Left: Chris Spencer ran a marathon on his 
fi ve-metre balcony – 8,440 lengths

Our supporters have 
truly risen to the challenge 

and found imaginative ways to 
fundraise. We are very grateful 
to every single person who has 
supported us, in what has been 

one of the most challenging 
years for all of us.

Antonia Dalmahoy
Managing Director, 
The Royal Marsden 

Cancer Charity
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Our values

The Royal Marsden brand is shaped by a distinct set of values 
that define what we are and how we behave.
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The Royal Marsden 
NHS Foundation Trust

Chelsea, London

The Royal Marsden
Fulham Road
London SW3 6JJ
T 020 7352 8171

Sutton, Surrey

The Royal Marsden
Downs Road
Surrey SM2 5PT
T 020 8642 6011

Kingston

The Royal Marsden
Galsworthy Road
Kingston upon Thames
Surrey KT2 7QB
T 020 8973 5030

www.royalmarsden.nhs.uk

Patron
Her Majesty The Queen

President
HRH The Duke of Cambridge, KG

Pioneering 
Change
We lead the way in 
cancer research and drive 
continuous innovation to 
improve the lives of patients.

Working 
Collaboratively
We work in an inclusive way, 
bringing together different 
expertise, partners and 
resources to achieve the best 
possible outcomes.

Pursuing 
Excellence
We strive to be experts 
in our field, working to 
deliver outstanding quality 
in all that we do.

Showing 
Kindness
We aspire to create a 
world‑class experience where 
all patients, staff and partners 
feel valued and respected.
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